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o u r

o r g a n i s a t i o n

BMA Consu l t i ng  was  fo rma l l y  es tab l i shed  i n  June  1992 .   S ince  t ha t  t ime ,  t he  t eam has  ga ined  a
repu ta t i on  fo r  t he  des ign  and  de l i ve ry  o f  h igh  qua l i t y  t r a in ing  and  deve lopmen t  s t ra teg ies  rang ing
f rom the  resea rch  and  deve lopmen t  o f  Voca t i ona l  Educa t i on  and  T ra in ing  (VET)  i n i t i a t i ves  to
de l i ve ry  o f  t he  F ron t l i ne  Managemen t  P rog ram.   The  team has  success fu l l y  ass i s ted  i n  t he
ana l ys i s ,  deve lopmen t  and  imp lemen ta t i on  o f  ma jo r  t r a i n i ng  re fo rm  i n i t i a t i ves  i n  ove r  20  i ndus t r y
sec to r s  na t i ona l l y .

We  a re  a  t eam o f  consu l tan ts  who  ca re  abou t  t he  p ro jec t s  we  unde r take  and  the  c l i en ts  we  se rv i ce .
Our  g rea tes t  asse ts  a re  ou r  f l ex ib i l i t y  and  commi tmen t  t o  p rov id ing  the  bes t  poss ib le  ou tcomes  fo r
each  c l i en t .   We  have  p roven  p ro jec t  managemen t  expe r i ence  de l i ve r i ng  t ime l y ,  qua l i t y  ou t comes
fo r  s i zeab le  educa t i on  and  t ra in ing  p ro jec t s  i nvo l v i ng  na t i ona l  i ndus t r y  and  commun i t y  consu l t a t i on
and  comp lex  repo r t i ng  requ i r emen ts .   Each  t eam member  has  bu i l t  a  r epu ta t i on  f o r  t ak i ng  a
p ro fess iona l  app roach  to  the  managemen t  and  comp le t i on  o f  p ro jec ts .

The  BMA team has  deve loped  ex tens i ve  na t iona l  ne tworks  i n  the  Voca t iona l  Educa t ion  and
T ra i n i ng  sec to r  w i t h  bo th  gove rnmen t  and  p r i va te  o rgan i sa t i ons  i nc l ud i ng  t he  Aus t r a l i an  Na t i ona l
T ra in i ng  Au tho r i t y  (ANTA) ,  S ta te  and  Te r r i t o r y  I ndus t r y  T ra in i ng  Adv i so ry  Bod ies  ( ITABs ) ,  S ta te
T r a i n i n g  A u t h o r i t i e s  ( S T A s ) ,  R e g i s t e r e d  T r a i n i n g  O r g a n i s a t i o n s  ( R T O s ) ,  G r o u p  T r a i n i n g
C o m p a n i e s  ( G T C s ) ,  N e w  A p p r e n t i c e s h i p s  C e n t r e s  ( N A C s ) ,  u n i o n s  a n d  e m p l o y e r  r e p r e s e n t a t i v e s .
BMA ’s  ne two rk  o f  con tac t s  i s  a  cons ide rab le  s t r eng th ,  pa r t i cu l a r l y  when  unde r tak i ng  p ro j ec t s
invo l v ing  na t i ona l  consu l ta t i on .

The  ou tcomes  ach ieved  by  BMA in  each  o f  t he  p ro jec ts  i t  has  under taken  a re  tes tamen t  t o  t he
team’s  ab i l i t y  t o  wo rk  e f f ec t i ve l y  w i t h  a  b road  range  o f  c l i en t s  and  s takeho lde rs  t oge the r  w i t h  t he
var ious  leve ls  o f  s ta f f  w i th in  those  o rgan isa t ions .
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s e r v i c e

BMA i s  cons ide red  a  l eader  i n  the  na t i ona l  t ra in ing  sys tem genera l l y  i n  t e rms  o f  na t i ona l  T ra in ing
Package  deve lopmen t  and  i ssues  su r round ing  imp lemen ta t i on  and  up take ,  f ac i l i t a t i on  o f  p l ann ing
p rocesses ,  r esea rch  and  consu l t a t i on ,  and  the  deve lopmen t  and  imp lemen ta t i on  o f  t r a i n i ng
p rog rams .   We  have  deve loped  T ra in ing  Packages  and  the i r  assoc ia ted  suppor t  ma te r i a l s ,
l ea rn i ng  gu ides ,  assessmen t  t oo l s ,  p ro fess iona l  deve lopmen t  ma te r i a l s ,  r esea rch  repo r t s  and
s t ra teg i c  adv i ce  f o r  a  b road  range  o f  i ndus t r i es  and  o rgan i sa t i ons .

O r g a n i s a t i o n a l  c h a n g e  a n d  d e v e l o p m e n t

The  team has  been  deve lop ing  and  imp lemen t i ng  o rgan i sa t i ona l  change  and  deve lopmen t
s t r a t eg i es  s i nce  i t s  i n cep t i on  i n  a  w ide  r ange  o f  o rgan i sa t i ons .   B rendan  Mu lha l l  has  a  s t r ong  and
cons i s ten t  r epu ta t i on  f o r  exce l l en t  consu l t a t i on  and  fac i l i t a t i on  sk i l l s  i n  a reas  rang ing  f r om
s t ra teg i c  and  bus iness  p lann ing  to  g roup  focus  workshops ,  and  ana l ys ing  the  func t i ons  o f
occupa t i ons .   H i s  ma jo r  s t reng th  i n  f ac i l i t a t i ng  and  imp lemen t i ng  change  i s  i n  engende r i ng  a
sense  o f  ownersh ip  and  commi tmen t  t o  t he  ou tcomes  o f  wo rkshops  and  consu l t a t i on  p rocesses .
The  team has  s ign i f i can t  expe r ience  i n  us ing  a  comb ina t i on  o f  commun ica t i on  and  consu l ta t i on
s t ra teg ies  i nc lud ing  focus  g roups ,  s t ruc tu red  i n te rv iews ,  semina rs ,  su rveys ,  t e lecon fe rences ,
wo rkshops ,  p resen ta t i ons ,  wo rks i t e  v i s i t s ,  p ro jec t  bu l l e t i ns ,  webs i t es  and  marke t  t es t i ng  o f  d ra f t
p roduc t s .

T r a i n i n g  P a c k a g e  d e v e l o p m e n t

The  team has  been  i nvo l ved  i n  na t i ona l  T ra in ing  Package  deve lopmen t  s i nce  i t s  i n i t i a l  concep t i on .
The  t eam has  ex tens i ve  expe r t i se  i n  t he  deve lopmen t ,  imp lemen ta t i on  and  rev i ew  o f  na t i ona l
T r a i n i n g  P a c k a g e s .   T h i s  e x p e r t i s e  h a s  b e e n  g a i n e d  f r o m  w o r k  w i t h  8  m a j o r  I T A B s  i n  o v e r  3 0
indus t r i es  and  sec to rs  on  T ra in i ng  Packages  o r  assoc ia ted  p roduc t s  and  suppo r t  ma te r i a l s .

R e s e a r c h  a n d  a n a l y s i s

BMA has  s i gn i f i can t  expe r i ence  i n  resea rch ing  and  ana l ys ing  VET  i n i t i a t i ves  and  i ssues
su r round ing  t he  up take  o f  r ecogn i sed  t r a i n i ng .   The  team has  success fu l l y  deve loped
recommenda t i ons  i n  t h i s  a rea  i nco rpo ra t i ng  bes t -p rac t i ce  so lu t i ons .

T r a i n i n g  a n d  a s s e s s m e n t  s e r v i c e s

A s  a  R e g i s t e r e d  T r a i n i n g  O r g a n i s a t i o n ,  B M A  h a s  b e e n  i m p l e m e n t i n g  t h e  F r o n t l i n e  M a n a g e m e n t
P rog ram i n  o rgan i sa t i ons .   The  t eam has  deve loped  t r a i n i ng  p rog rams  i nc l ud ing  assessmen t
gu ide l i nes ,  l ea rn ing  s t ra teg ies ,  assessmen t  ma te r i a l s  and  p ro fess iona l  deve lopmen t  ma te r i a l s .

The  team deve lops  compe tency  based  l ea rn ing  s t ra teg ies  and  assessmen t  ma te r i a l s  t ha t  a re
su i tab le  f o r  f l ex ib le  de l i ve ry .   I t  t akes  p r i de  i n  i t s  ab i l i t y  t o  deve lop  h igh  qua l i t y  p roduc ts  t ha t  a re
bo th  c rea t i ve  and  p rac t i ca l ,  such  as  g raph i c  gu ides ,  v i deos ,  se l f - paced  l ea rn ing  ma te r i a l s  and
t ra ine r  ass i s tance  packages .
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c l i e n t s

BMA has  wo rked  success fu l l y  w i t h  t he  c l i en t s  l i s t ed  be low .   Consu l t ancy  se rv i ces  f o r  each  c l i en t
have  va r i ed  i n  t he  t ype  o f  se rv i ce  p rov ided ,  and  the  p ro jec t  l eng th  (p ro jec t s  may  be  comp le ted
w i t h i n  a  f ew  weeks  o r  con t i nue  f o r  a  number  o f  yea rs ) .   BMA has  wo rked  w i t h  some  c l i en t s  on
seve ra l  p ro jec ts .

C l i e n t S e r v i c e

§ Abor ig ina l  Hos te ls  L im i ted  t r a in ing  and  assessmen t  se rv i ces

§ Abor ig ina l  Hea l th  &  Med ica l  Research  Counc i l  o f  NSW  suppo r t  ma te r i a l  deve lopmen t

§ ACT Of f i ce  o f  T ra in ing  &  Adu l t  Educa t ion  r esea rch  and  ana l ys i s

 organ isa t i ona l  change  and  deve lopmen t

§ Aus t ra l ian  Na t iona l  T ra in ing  Au thor i t y
 deve lopment  o f  bus iness  p lans

 Tra in ing  Package  deve lopment

§ Aus t ra l i an  Gaming  Mach ine  Manu fac tu re rs  Assoc ia t i on  Tra in ing  Package  deve lopment

§ Aus t ra l ian  Na t iona l  T ra in ing  Au thor i t y  r esea rch  and  ana l ys i s

§ Aus t ra l i an  P ro tec t i ve  Se rv i ces  t r a in ing  and  assessmen t  se rv i ces

§ AWA  organ isa t i ona l  change  and  deve lopmen t

§ BRT Nylex  organ isa t i ona l  change  and  deve lopmen t

§ Bus iness  Serv i ces  T ra in ing
 Tra in ing  Package  deve lopment

 r esea rch  and  ana l ys i s

§ Cons t ruc t ion  &  Proper ty  Serv i ces  ISC  suppo r t  ma te r i a l  deve lopmen t

§ Depar tment  o f  Educa t ion ,  Sc ience  &  Tra in ing  r esea rch  and  ana l ys i s

§ Ki rby  Re f r i ge ra t ion  organ isa t i ona l  change  and  deve lopmen t

§ Namo i  Co t ton  organ isa t i ona l  change  and  deve lopmen t
§ Of f i ce  o f  the  S ta tus  o f  Women (Depar tmen t  o f  the  Pr ime

Min is te r  and Cab inet )  Tra in ing  Package  deve lopment

§ P&O Ports  t r a in ing  and  assessmen t  se rv i ces

§ Pat r i ck  –  Aus t ra l ian  S tevedores  organ isa t i ona l  change  and  deve lopmen t

§ Prope r t y  Se rv i ces  T ra in ing
 Tra in ing  Package  deve lopment

 Deve lopment  o f  non-endorsed  mate r ia l s

§ Roads  &  Tra f f i c  Au thor i t y  o f  NSW
 organ isa t i ona l  change  and  deve lopmen t

 t r a in ing  and  assessmen t  se rv i ces

§ Roc la  Indus t r ies  (Amatek )
 organ isa t i ona l  change  and  deve lopmen t

 t r a in ing  and  assessmen t  se rv i ces

§ Rura l  T ra in ing  Counc i l  o f  Aus t ra l i a  Tra in ing  Package  deve lopment

§ Shoa lhaven Water  organ isa t i ona l  change  and  deve lopmen t

§ StorageTek  organ isa t i ona l  change  and  deve lopmen t

§ Sunburs t  Regency  Foods  organ isa t i ona l  change  and  deve lopmen t

§ Unifoods  organ isa t i ona l  change  and  deve lopmen t
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p r o j e c t s

B M A  h a s  w o r k e d  w i t h  a  n u m b e r  o f  c l i e n t s  o v e r  1 1  y e a r s  o n  p r o j e c t s  i n v o l v i n g  n a t i o n a l  T r a i n i n g
Package  deve lopmen t ,  o rgan i sa t i ona l  change  and  deve lopmen t ,  r esea rch  and  ana l ys i s ,  and  t he
p rov i s i on  o f  t r a i n i ng  and  assessmen t  se rv i ces .   The  fo l l ow ing  a re  recen t  p ro jec t s  unde r taken  by
BMA.

C l i e n t P r o j e c t / s

Aus t ra l i an  Na t iona l  T ra in ing
Author i ty

§  Deve lopment  o f  Bus iness  P lans  fo r  the  Ag r i -Food  and  Innova t i on  and  Bus iness
Indus t r y  Sk i l l s  Counc i l s

§  Phase  I I  Rev iew o f  the  Fores t  and  Fores t  P roduc ts  Indus t ry  T ra in ing  Package
( F P I 9 9 )

Depar tment  o f  Educat ion ,
Sc ience  and  Tra in ing

§  Research  and  ana lys i s  o f  how to  i nc rease  Ind igenous  peop les ’  pa r t i c ipa t ion  and
ou tcomes  in  na t iona l l y  recogn ised  t ra in ing  th rough  a  rev iew o f  the  se rv i ces
of fe red  under  the  Ind igenous component  o f  the  Indus t ry  Tra in ing  St ra teg ies
Program

Prope r t y  Se rv i ces  T ra in ing  /
Cons t ruc t ion  and Proper ty
Serv i ces  Indus t r y  Sk i l l s
Counc i l

§  Deve lopment  o f  P roper ty  Opera t ions  and  Deve lopment  Sec to r  (PODS)  competency
standards

§  Rev iew o f  Asse t  Secur i t y  T ra in ing  Package
§  Deve lopment  and  de l i ve ry  o f  p ro fess iona l  deve lopment  workshops  fo r  the  Asse t

Secur i t y  T ra in ing  Package
§  Deve lopment  o f  WELL suppor t  mater ia ls  fo r  the  Cer t i f i ca te  I I  i n  Secur i t y

Operat ions
§  Deve lopment  o f  suppor t  ma te r ia l s  fo r  F i rea rms  and  De fens ive  Tac t i cs  as  pa r t  o f

the  Proper ty  Deve lopment  and  Management  T ra in ing  Package
§  Deve lopment  o f  t ra in ing  and  assessment  mate r ia l s  fo r  sec to rs  inc lud ing  S tock  and

Sta t i on  Agen ts ,  Secu r i t y  and  Inves t i ga t i ve  Serv i ces ,  Rea l  Es ta te ,  Pes t
Management ,  Con t rac t  C lean ing  and  Proper ty  Management

ACT Of f i ce  o f  T ra in ing  and
Adu l t  Educat ion

§  Research  and  ana lys i s  o f  T ra in ing  Package  imp lementa t ion  and  up take  in  the  ACT
§  Deve lopment  o f  t rans i t i on  a r rangements  fo r  the  Asse t  Secur i t y  T ra in ing  Package

in  the ACT
§  Fac i l i t a t i on  and  repor t i ng  o f  a  s ta f f  p lann ing  p rocess

Bus iness  Serv i ces  T ra in ing

§  Deve lopment  o f  new assessment  un i t s  as  par t  o f  the  rev iew o f  the  Nat iona l
t ra in ing  Package  fo r  Workp lace  T ra ine rs  and  Assesso rs

§  Deve lopment  o f  the  gener ic  “common”  bus iness  competency  s tandards  fo r  the
Bus iness  Serv i ces  T ra in ing  Package

Roc la  Indus t r ies  (Amatek )
§  Del i ve ry  o f  the  F ron t l i ne  Management  P rogram inc lud ing  des ign  and  deve lopment

o f  assessmen t  gu ide l i nes ,  l ea rn ing  s t ra teg ies ,  assessmen t  ma te r ia l s  and
pro fess iona l  deve lopment  ma te r ia l s

Aus t ra l i an  Gaming  Mach ine
Manufac tu re rs  Assoc ia t ion

§  Deve lopment  o f  competency  s tandards  fo r  gaming  mach ine  se rv i ce  techn ic ians  fo r
the  E lec t ro techno logy  T ra in ing  Package

Aus t ra l i an  P ro tec t i ve  Se rv i ces §  Deve lopment  o f  assessment  mate r ia l s

Of f i ce  o f  the  S ta tus  o f  Women
§  Deve lopmen t  o f  compe tency  s tanda rds  fo r  wo rke rs  who  come in to  p ro fess iona l

con tac t  w i t h  t hose  a f f ec ted  by  domes t i c  v i o l ence
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p e o p l e

BMA i s  a  t eam o f  consu l t an t s  who  p roduce  we l l  r esea rched ,  i nnova t i ve  and  p ro fess iona l l y
p resen ted  t r a i n i ng  and  assessmen t  ma te r i a l s  and  repo r t s  f o r  t he  Voca t i ona l  Educa t i on  and
Tra in i ng  Sec to r .   Led  by  B rendan  Mu lha l l ,  t he  t eam has  an  ou t s tand ing  repu ta t i on  f o r  f ac i l i t a t i on
and  wo rk ing  e f f ec t i ve l y  w i t h  a  range  o f  s takeho lde rs  t o  ensu re  t ha t  owne rsh ip  and  t ake -up  o f
p r o j e c t  o u t c o m e s  o c c u r s .

Each  team member  has  bu i l t  a  repu ta t i on  fo r  t ak ing  a  p ro fess iona l  app roach  to  the  managemen t
and  comp le t i on  o f  p ro jec t s .   The  ou tcomes  wh ich  BMA has  ach ieved  have  resu l ted  f rom the
re la t i onsh ips  i t  has  deve loped  w i th  s takeho lde rs  and  i t s  concen t ra t i on  on  i nnova t i ve ,  c rea t i ve  and
workab le  ou tcomes .

Team Member Posi t ion Role

Brendan Mulha l l D i rec to r  and  Pr inc ipa l
Consu l tan t

§ pro jec t  managemen t
§ fac i l i ta t ion  and t ra in ing
§ r esea rch  and  consu l t a t i on
§ produc t  des ign  and  deve lopment

Miche l le  Gr i f f i ths Consu l tan t § produc t  des ign  and  deve lopment
§ r esea rch
§ q u a l i t y  a s s u r a n c e
§ repor t  wr i t ing

Ter ry  Smi th Consu l tan t § fac i l i ta t ion  and t ra in ing
§ r esea rch  and  consu l t a t i on
§ produc t  des ign  and  deve lopment

E l i zabe th  Tre fe l i Consu l tan t § communicat ions
§ q u a l i t y  a s s u r a n c e

Margo t  R i cha rdson Consu l tan t § f ac i l i t a t i on  and  consu l ta t i on
§ produc t  des ign  and  deve lopment

Mike Mat thew Consu l tan t § produc t  des ign  and  deve lopment
§ qua l i t y  assurance  and  r i sk  management

Chery l  Gr i f f i t hs Consu l tan t § produc t  des ign  and  deve lopment
§ q u a l i t y  a s s u r a n c e
§ ed i t ing

L e a n n e  P o s t O f f i ce  Manage r § p ro jec t  adm in i s t r a t i on
§ o f f i ce  management
§ g raph i c  des ign
§ f i nanc ia l  s ys tems
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B r e n d a n  M u l h a l l

D i r e c t o r  a n d  P r i n c i p a l  C o n s u l t a n t ,  B M A  C o n s u l t i n g

B A  ( I n d  P s y c h )  G r a d  D i p  ( H R )

M a s t e r  o f  A d m i n i s t r a t i o n

Brendan  has  been  invo lved  in  the  deve lopmen t  and  imp lemen ta t i on  o f  t ra in ing  s t ra teg ies  s ince
1989 .   H i s  wo rk  has  i nvo l ved  ex tens i ve  resea rch  and  fac i l i t a t i on  and  has  requ i red  t he  ab i l i t y  t o
work  e f f ec t i ve l y  w i t h  a  range  o f  s takeho lde rs  t o  ensu re  t ha t  owne rsh ip  and  t ake -up  o f  p ro jec t
ou tcomes  occurs .

B rendan  has  unde r taken  p ro jec t s  t ha t  have  focused  on  the  u t i l i sa t i on  o f  Na t i ona l  T ra in ing
F ramework  p rocesses  as  t he  bas i s  f o r  imp lemen t i ng  deve lopmen t  app roaches  fo r  i ndus t r i es  and
en te rp r i ses .   He  has  ass i s ted  s i x  ma jo r  ITABs  (a  t o ta l  o f  12  i ndus t r y  sec to rs )  i n  t he  des ign  and
deve lopmen t  o f  t he i r  T ra in i ng  Packages .   Th i s  wo rk  has  i nvo l ved  t he  deve lopmen t  o f  compe tency
s tanda rds ,  assessmen t  gu ide l i nes ,  l ea rn ing  s t r a teg ies ,  assessmen t  ma te r i a l s  and  p ro fess iona l
deve lopment  ma te r ia l s .

S k i l l s  a n d  e x p e r i e n c e

Brendan  has  bu i l t  a  repu ta t i on  f o r  t ak ing  a  p ro fess iona l  app roach  to  unde r tak ing  resea rch ,
t ra in ing ,  ana l ys i s  and  fac i l i t a t i on  work .   I n  pa r t i cu la r ,  B rendan ’s  wo rk  w i th  i ndus t r y  expe r t s  i s
t es tamen t  t o  h i s  sk i l l s .   The  ou t comes  wh i ch  have  been  ach ieved  have  resu l t ed  f r om the
re la t i onsh ips  he  has  deve loped  w i th  a l l  s takeho lde rs  and  h i s  concen t ra t i on  on  i nnova t i ve ,  c rea t i ve
and  workab le  ou tcomes .   Th i s  i s  ev idenced  by  the  fac t  t ha t  f o r  ove r  10  yea rs  he  has  success fu l l y
ass i s ted  i n  t he  ana l ys i s ,  deve lopmen t  and  imp lemen ta t i on  o f  ma jo r  t r a i n i ng  re fo rm i n i t i a t i ves  i n
o v e r  3 5  i n d u s t r y  s e c t o r s .

B rendan  has  deve loped  a  s t rong  and  cons i s ten t  r epu ta t i on  f o r  exce l l en t  f ac i l i t a t i on  sk i l l s  i n  a reas
rang ing  f rom s t ra teg i c  p lann ing  to  g roup  focus  workshops ,  and  ana lys ing  the  func t i ons  o f
occupa t i ons .   H i s  ma jo r  s t reng th  i n  f ac i l i t a t i on  i s  engende r i ng  a  sense  o f  ownersh ip  and
commi tmen t  t o  t he  ou t comes  o f  wo rkshops .   The  f o l l ow ing  a re  recen t  examp les  o f  B rendan ’ s
f ac i l i t a t i on  wo rk :

1. P h a s e  I I  R e v i e w  o f  t h e  F o r e s t  a n d  F o r e s t  P r o d u c t s  I n d u s t r y  T r a i n i n g  P a c k a g e  ( F P I 9 9 )  ( c u r r e n t
p ro j ec t ) .   Th i s  T ra i n i ng  Package  i s  ve ry  l a rge  cove r i ng  s i x  i ndus t r y  sec to r s .   I t  r equ i res
ex tens i ve  redeve lopmen t  wo rk  i nvo l v i ng  comp lex  f ac i l i t a t i on  and  consu l t a t i on .   Based  on  t he
recommenda t i ons  f rom Phase  I ,  t h i s  p ro jec t  w i l l  r esu l t  i n  t he  redeve lopmen t  o f  app rox ima te l y
500  na t i ona l  endo rsed  compe tency  s t anda rds ,  a  qua l i f i ca t i ons  f r amework  and  assessmen t
gu ide l i nes  wh i ch  p rov ide  a  c l ea r  benchmark  f o r  peop le  i n  t he  Fo res t  and  Fo res t  P roduc t s
Indus t r y .
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S k i l l s  a n d  e x p e r i e n c e  ( c o n t i n u e d )

2. Deve lopmen t  o f  Bus iness  P lans  fo r  t he  Ag r i -Food  and  I nnova t i on  and  Bus iness  I ndus t r y  Sk i l l s
Counc i l s  f o r  ANTA du r i ng  2004 .   These  p ro jec t s  b rough t  t oge the r  10  ma jo r  ITABs  i n to  two  new
Sk i l l s  Counc i l s .   They  we re  d i f f i cu l t  p ro jec t s  i n  t ha t  t hey  requ i red  ex tens i ve  and  ca re fu l
f ac i l i t a t i on  t o  ensu re  t he  success fu l  merg ing  o f  compe t i ng  agendas  and  cu l t u res  i n  a  t i gh t
p ro j ec t  t ime f rame .

3. Rev iew  o f  I nd igenous  Se rv i ces  –  I ndus t r y  T ra i n i ng  S t ra teg ies  P rog ram (DEST)  i n  ea r l y  2003 .
Th i s  p ro jec t  f ocused  on  t he  need  to  e f f ec t i ve l y  i nc rease  Ind igenous  peop le ’ s  pa r t i c i pa t i on  and
ou tcomes  i n  na t i ona l l y  r ecogn i sed  t r a i n i ng  t h rough  a  rev iew  o f  t he  se rv i ces  o f f e red  t h rough
the  I nd igenous  componen t  o f  t he  I ndus t r y  T ra i n i ng  S t ra teg ies  P r o g r a m m e  ( I T S P ) .   T h e  p r o j e c t
i nvo l ved  desk -based  resea rch  o f  r e l evan t  I nd igenous  pub l i ca t i ons  and  i n i t i a t i ves ,  t oge the r
w i th  consu l ta t i on  w i th  s takeho lde rs  and  expe r t s ,  t o  f o rm the  bas i s  o f  d i scuss ion  g roups  wh ich
w i l l  u l t ima te l y  gu ided  bo th  t he  i den t i f i ca t i on  o f  gaps  i n  cu r ren t  ITSP  Ind igenous  se rv i ces  and
oppo r tun i t i es  t o  imp rove  f u tu re  se rv i ce  p rov i s i on .

4. Research  in to  T ra in ing  Package  imp lemen ta t i on  i n  the  ACT fo r  t he  O f f i ce  o f  T ra in ing  and
Adu l t  Educa t i on .   The  p ro j ec t  i nvo l ved  resea rch  and  ana l ys i s  o f  i s sues  a f f ec t i ng  T ra i n i ng
Package  imp lemen ta t i on  and  up take .   I t  i nc luded  the  fac i l i t a t i on  o f  wo rkshops  fo r  each  o f  t he
key  s takeho lde rs  i nvo l ved  i n  T ra in ing  Package  imp lemen ta t i on  i n  t he  ACT inc lud ing
Reg i s t e red  T ra i n i ng  O rgan i sa t i ons  (RTOs ) ,  emp loye rs ,  un i ons ,  G roup  T ra i n i ng  Compan ies
(GTCs ) ,  Na t i ona l  App ren t i cesh ip  Cen t res  (NACs )  and  VET IS  p rov i de rs .

5. Deve lopmen t  and  fac i l i t a t i on  o f  p ro fess iona l  deve lopmen t  wo rkshops  ac ross  Aus t ra l i a  f o r  t he
imp lemen ta t i on  o f  t he  Asse t  Secu r i t y  T ra in ing  Package  (PRS03) .   The  p ro jec t  i nvo l ved  the
deve lopmen t  and  fac i l i t a t i on  o f  a  na t i ona l  round  o f  workshops  to  ass i s t  t hose  in  the  secu r i t y
and  i nves t i ga t i ve  i ndus t r i es  t o  imp lemen t  t he  new ly  endo rsed  T ra in i ng  Package .

6. Deve lopmen t  o f  compe tency  s tanda rds  f o r  peop le  who  come  i n to  p ro fess iona l  con tac t  w i t h
those  a f f ec ted  by  domes t i c  v i o l ence  (O f f i ce  o f  t he  S ta tus  o f  Women  -  Depa r tmen t  o f  P r ime
Min i s te r  and  Cab ine t ) .   The  p ro jec t  i nvo l ved  t he  coo rd ina t i on  and  fac i l i t a t i on  o f  two - rounds  o f
30  wo rkshops  i n  me t ropo l i t an ,  r eg iona l  and  remo te  l oca l i t i es  t h roughou t  Aus t ra l i a .   The
p r o j e c t  r e q u i r e d  l i a i s o n  a n d  c o n s u l t a t i o n  w i t h  a  d i v e r s e  r a n g e  o f  o c c u p a t i o n a l  g r o u p s ,
i nc l ud ing  t eache rs ,  doc to rs ,  nu rses ,  l awye rs ,  po l i ce ,  gene ra l  p rac t i t i one rs ,  commun i t y  hea l t h
worke rs ,  chu rch  g roups  and  vo lun tee rs .

7. Plann ing  workshops  to  de te rm ine  the  fu tu re  o f  I ndus t r y  T ra in ing  Adv i so ry  A r rangemen ts  i n  t he
ACT i n  2003 .   The  wo rkshops  i nvo l ved  a l l  t r a i n i ng  s takeho lde rs  w i t h i n  t he  ACT  i nc lud ing
Cha i r s  and  Execu t i ve  O f f i ce r s  f r om each  o f  t he  ITABs .



r e s u m e  –  B r e n d a n  M u l h a l l

Capab i l i t y  S ta tement  –  BMA Consu l t i ng  February  2005 9

B r e n d a n  M u l h a l l

R e c e n t  p r o j e c t s

Recen t  examp les  o f  B rendan ’ s  wo rk  i nc lude  the  f o l l ow ing :

§ D e v e l o p m e n t  o f  W o r k p l a c e  E n g l i s h ,  L a n g u a g e  a n d  L i t e r a c y  ( W E L L )  t r a i n i n g  a n d  a s s e s s m e n t
mate r ia l s  to  suppor t  t he  Cer t i f i ca te  I I  i n  Secur i t y  Opera t ions  as  pa r t  o f  t he  Asse t  Secur i t y
T ra i n i ng  Package  (PRS03 )

§ Deve lopmen t  o f  t r a i n i ng  and  assessmen t  ma te r i a l s  f o r  t he  D ip l oma  o f  Commun i t y  Se rv i ces
(Case  Managemen t )  w i th  a  f ocus  on  Abor ig ina l  Sexua l  Hea l th ,  f o r  t he  Abor ig ina l  Hea l th  &
Med ica l  Resea rch  Counc i l  o f  NSW (2004 )

§ Rev iew  o f  I ndus t r y  T ra in ing  S t ra teg ies  P rog ramme fo r  I nd i genous  peop le  f o r  t he  Depa r tmen t
o f  Emp loymen t ,  Sc ience  and  T ra in i ng  (2003 )

§ Deve lopmen t  o f  P rope r t y  Ope ra t i ons  and  Deve lopmen t  Sec to r  (PODS)  compe tency  s tanda rds  –
th i s  i nc luded  an  i n i t i a l  s tage  to  scope  indus t r y  requ i remen ts  and  a  subsequen t  s tage  to
deve lop  t he  compe tency  s tanda rds  and  qua l i f i ca t i ons  s t ruc tu re  f o r  P rope r t y  Se rv i ces  T ra in i ng
Aus t ra l i a  ( 2003 )

§ Rev iew  o f  t he  Asse t  Secu r i t y  T ra in i ng  Package  (PRS02)  (2002 )

§ Research  and  deve lopmen t  f o r  ca ree r  pa ths  and  c lass i f i ca t i on  s t ruc tu re  fo r  pa ra -p ro fess iona l s
( i nc l ud ing  su rveyo rs ,  l abo ra to r y  t echn i c i ans ,  r oad  des igne rs )  f o r  t he  Roads  and  T ra f f i c
A u t h o r i t y  o f  N S W  ( 2 0 0 2 - 2 0 0 3 )

§ Eva lua t i on  o f  T ra in i ng  Package  imp lemen ta t i on  w i t h i n  t he  ACT  fo r  t he  O f f i ce  o f  T ra in i ng  and
Adu l t  Educa t i on  (2002 )

§ Deve lopmen t  and  fac i l i t a t i on  o f  p ro fess iona l  deve lopmen t  wo rkshops  th roughou t  Aus t ra l i a  f o r
t he  imp lemen ta t i on  o f  t he  Asse t  Secu r i t y  T ra in i ng  Package

§ Deve lopmen t  o f  l ea rn ing  s t r a teg ies  and  assessmen t  ma te r i a l s  f o r  Roc la  I ndus t r i es ’  F ron t l i ne
Managemen t  P rog ram (2002  –  2003 )

§ Scop ing  and  deve lopmen t  o f  f i nanc ia l  dea le rs  compe tency  s tanda rds  f o r  t he  Na t i ona l  F inance
ITAB  /  Aus t ra l i an  F inanc ia l  Ma rke t s  Assoc ia t i on  (2003 )

§ Scop ing  and  rev iew  o f  t he  Asse t  Secu r i t y  T ra in i ng  Package  fo r  P rope r t y  Se rv i ces  T ra in i ng
Aus t ra l i a  ( 2002 )

§ Rev iew  and  deve lopmen t  o f  Assesso r  compe tency  s tanda rds  t o  be  i nc l uded  i n  t he  rev i sed
Tra in ing  and  Assessmen t  T ra in ing  Package  fo r  Bus iness  Se rv i ces  T ra in ing  Aus t ra l i a  (2002  –
2003)

§ St ra teg i c  p l ann ing  wo rkshops  f o r  ACT  T ra in i ng  and  Adu l t  Educa t i on  (2003 ) .
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O t h e r  i n f o r m a t i o n

Prev ious  expe r i ence  as  D i r ec to r  o f  T ra i n i ng  S t ra teg ies  w i t h  t he  Depa r tmen t  o f  Emp loymen t
Educa t i on  and  T ra i n i ng  ( now  DEST)  and  seve ra l  yea rs  expe r i ence  i n  t he  p r i va te  and  pub l i c
sec to rs  i n  p ro jec t  managemen t ,  peop le  deve lopmen t ,  and  i n  resea rch  and  po l i cy  ro l es  i n  t he
imp lemen ta t i on  o f  sk i l l s  f o rma t ion  s t ra teg ies .   B rendan ’s  expe r ience  i n  the  a rea  o f  compe tency
s tanda rds  and  o rgan i sa t i ona l  deve lopmen t  was  recogn i sed  t h rough  h i s  i nc l us i on  i n  a  t eam o f
expe r t s  t o  Roman ia  to  deve lop  and  imp lemen t  compe tency  sys tems .


